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Disclaimer

Industry and Market Data

This presentation contains estimates and other statistical data made by independent parties and by the Company relating to market size and growth and other data about the Company’s industry.
This data involves a number of assumptions and limitations, and you are cautioned not to give undue weight to such estimates. Although the Company believes the sources are reliable, it has not
independently verified the accuracy or completeness of data from such sources. Neither the Company nor any other person makes any representation as to the accuracy or completeness of such data
or undertakes any obligation to update such data after the date of this presentation. In addition, projections, assumptions and estimates of the future performance of the markets in which the
Company operates are necessarily subject to a high degree of uncertainty and risk.

Special Note Regarding Forward-Looking Statements

Some of the information in this presentation may contain forward-looking statements. Forward-looking statements give our current expectations, contain projections of results of operations or of
financial condition, or forecasts of future events. Words such as “may,” “assume,” “forecast,” “position,” “predict,” “strategy,” “expect,” “intend,” “plan,” “estimate,” “anticipate,” “believe,” “project,”
“budget,” “potential,” “continue,” “will” and similar expressions are used to identify forward-looking statements. They can be affected by assumptions used or by known or unknown risks or
uncertainties. Consequently, no forward-looking statements can be guaranteed. When considering these forward-looking statements, you should keep in mind the risk factors and other cautionary
statements in this presentation. Actual results may vary materially. You are cautioned not to place undue reliance on any forward-looking statements. You should also understand that it is not
possible to predict or identify all such factors and should not consider the following list to be a complete statement of all potential risks and uncertainties. Factors that could cause our actual results
to differ materially from the results contemplated by such forward-looking statements include the impact and duration of the outbreak of the novel coronavirus, fluctuations in wealth management
fees, our reliance on our partner firms and the principals who manage their businesses, our ability to make successful acquisitions, unknown liabilities of or poor performance by acquired businesses,
harm to our reputation, our inability to facilitate smooth succession planning at our partner firms, our inability to compete, our reliance on key personnel, our inability to attract, develop and retain
talented wealth management professionals, our inability to retain clients following an acquisition, write down of goodwill and other intangible assets, our failure to maintain and properly safeguard an
adequate technology infrastructure, cyber-attacks, our inability to recover from business continuity problems, inadequate insurance coverage, the termination of management agreements by
management companies, our inability to generate sufficient cash to service all of our indebtedness, the failure of our partner firms to comply with applicable U.S. and non-U.S. regulatory
requirements, legal proceedings and governmental inquiries and certain other factors. All forward-looking statements are expressly qualified in their entirety by the foregoing cautionary statements.
Our forward-looking statements speak only as of the date of this presentation or as of the date as of which they are made. Except as required by applicable law, including federal securities laws, we
do not intend to update or revise any forward-looking statements.
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Disclaimer (continued)

Non-GAAP Financial Measures

Adjusted EBITDA is a non-GAAP measure. Adjusted EBITDA is defined as net income (loss) excluding interest income, interest expense, income tax expense, amortization of debt financing costs, intangible amortization and
impairments, if any, depreciation and other amortization, non-cash equity compensation expense, non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings, other (income)
expense, net, impairment of equity method investment, management contract buyout, other one-time transaction expenses and secondary offering expenses, if any. We believe that Adjusted EBITDA, viewed in addition to and not
in lieu of, our reported GAAP results, provides additional useful information to investors regarding our performance and overall results of operations for various reasons, including the following: (i) non-cash equity grants made to
employees or non-employees at a certain price and point in time do not necessarily reflect how our business is performing at any particular time; stock-based compensation expense is not a key measure of our operating
performance, (ii) contingent consideration or earn outs can vary substantially from company to company and depending upon each company’s growth metrics and accounting assumption methods; the non-cash changes in fair
value of estimated contingent consideration is not considered a key measure in comparing our operating performance, and (iii) amortization expenses can vary substantially from company to company and from period to period
depending upon each company’s financing and accounting methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization of intangible assets
obtained in acquisitions are not considered a key measure in comparing our operating performance. We use Adjusted EBITDA (i) as a measure of operating performance, (ii) for planning purposes, including the preparation of
budgets and forecasts, (iii) to allocate resources to enhance the financial performance of our business, (iv) to evaluate the effectiveness of our business strategies, and (v) as a consideration in determining compensation for
certain employees. Adjusted EBITDA does not purport to be an alternative to net income (loss) or cash flows from operating activities. The term Adjusted EBITDA is not defined under GAAP, and Adjusted EBITDA is not a measure
of net income (loss), operating income or any other performance or liquidity measure derived in accordance with GAAP. Therefore, Adjusted EBITDA has limitations as an analytical tool and should not be considered in isolation or
as a substitute for analysis of our results as reported under GAAP. Some of these limitations are: (i) Adjusted EBITDA does not reflect all cash expenditures, future requirements for capital expenditures or contractual
commitments, (ii) Adjusted EBITDA does not reflect changes in, or cash requirements for, working capital needs, and (iii) Adjusted EBITDA does not reflect the interest expense on our debt or the cash requirements necessary to
service interest or principal payments. In addition, Adjusted EBITDA can differ significantly from company to company depending on strategic decisions regarding capital structure, the tax jurisdictions in which companies operate
and capital investments. We compensate for these limitations by relying also on the GAAP results and using Adjusted EBITDA as supplemental information.

We analyze our performance using Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share. Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income
Excluding Tax Adjustments Per Share are non-GAAP measures. We define Adjusted Net Income Excluding Tax Adjustments as net income (loss) excluding income tax expense, amortization of debt financing costs, intangible
amortization and impairments, if any, non-cash equity compensation expense, non-cash changes in fair value of estimated contingent consideration, loss on extinguishment of borrowings, impairment of equity method
investment, management contract buyout, other one-time transaction expenses and secondary offering expenses, if any. The calculation of Adjusted Net Income Excluding Tax Adjustments also includes adjustments to reflect a
pro forma 27% income tax rate reflecting the estimated U.S. federal, state, local and foreign income tax rates applicable to corporations in the jurisdictions we conduct business.

We believe that Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share, viewed in addition to and not in lieu of, our reported GAAP results, provide additional useful
information to investors regarding our performance and overall results of operations for various reasons, including the following: (i) non-cash equity grants made to employees or non-employees at a certain price and point in time
do not necessarily reflect how our business is performing at any particular time; stock-based compensation expense is not a key measure of our operating performance, (ii) contingent consideration or earn outs can vary
substantially from company to company and depending upon each company’s growth metrics and accounting assumption methods; the non-cash changes in fair value of estimated contingent consideration is not considered a
key measure in comparing our operating performance, and (iii) amortization expenses can vary substantially from company to company and from period to period depending upon each company’s financing and accounting
methods, the fair value and average expected life of acquired intangible assets and the method by which assets were acquired; the amortization of intangible assets obtained in acquisitions are not considered a key measure in
comparing our operating performance.
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Disclaimer (continued)

Non-GAAP Financial Measures

Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not purport to be an alternative to net income (loss) or cash flows from operating activities. The terms Adjusted
Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share are not defined under GAAP, and Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax
Adjustments Per Share are not a measure of net income (loss), operating income or any other performance or liquidity measure derived in accordance with GAAP. Therefore, Adjusted Net Income Excluding Tax Adjustments and
Adjusted Net Income Excluding Tax Adjustments Per Share have limitations as an analytical tool and should not be considered in isolation or as a substitute for analysis of our results as reported under GAAP. Some of these
limitations are: (i) Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect all cash expenditures, future requirements for capital expenditures or contractual
commitments, (ii) Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share do not reflect changes in, or cash requirements for, working capital needs, and (iii) Other
companies in the financial services industry may calculate Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share differently than we do, limiting its usefulness as a
comparative measure. In addition, Adjusted Net Income Excluding Tax Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share can differ significantly from company to company depending on strategic
decisions regarding capital structure, the tax jurisdictions in which companies operate and capital investments. We compensate for these limitations by relying also on the GAAP results and use Adjusted Net Income Excluding Tax
Adjustments and Adjusted Net Income Excluding Tax Adjustments Per Share as supplemental information.

To supplement our statements of cash flows presented on a GAAP basis, we use non-GAAP liquidity measures on a trailing 4-quarter basis to analyze cash flows generated from our operations. We consider Adjusted Free Cash
Flow and Cash Flow Available for Capital Allocation to be liquidity measures that provide useful information to investors about the amount of cash generated by the business and are two factors in evaluating the amount of cash
available to pay contingent consideration and deferred acquisition consideration, make strategic acquisitions and repay outstanding borrowings. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation do not
represent our residual cash flow available for discretionary expenditures as they do not deduct our mandatory debt service requirements and other non-discretionary expenditures. We define Adjusted Free Cash Flow as net cash
provided by operating activities, less purchase of fixed assets, distributions for Focus LLC unitholders and payments under tax receivable agreements (if any). We define Cash Flow Available for Capital Allocation as Adjusted Free
Cash Flow plus the portions of contingent consideration and deferred acquisition consideration paid which are classified as operating cash flows under GAAP. The balances of such contingent consideration and deferred
acquisition consideration are classified as investing or financing cash flows under GAAP; therefore, we add back the amounts included in operating cash flows so that the full amount of contingent consideration and deferred
acquisition consideration payments are treated consistently. Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation are not defined under GAAP and should not be considered as alternatives to net cash from
operating, investing or financing activities. In addition, Adjusted Free Cash Flow and Cash Flow Available for Capital Allocation can differ significantly from company to company.
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Focus at a Glance

Compelling Investment Thesis

 Global partnership of independent wealth managers 
 Substantial, high growth market opportunity
 Pure play acquiror with industry-leading scale
 Unique value proposition and deep intellectual expertise
 Tax-efficient financial model with strong fundamentals

(1) Sources: Cerulli US Advisor Metrics 2020; Envestnet Industry Trends (March 2021).
(2) Broker Dealers include National and regional B/D, IBD, Insurance B/D and Retail bank B/D. 

 $6tn+ in AUM managed by RIAs in the U.S. alone
 Shift to independent, fiduciary advice driving outsized growth 
 Independents capturing share while wirehouses declining

RIA Industry Overview(1)

$24 $87 $132 $125 $154 $179 $209 $269 $326 $382
$485

$663

$911

$1,218
$1,361

$1,798
$1,596

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Q3 '22 YTD

Revenues
(millions)

33% 
CAGR

By the Numbers

$9.2 $12.4

$7.9
$8.8

$5.7

$9.2

2019 2024E

+10.2% CAGR /
+5.3% Market Share

+2.4% CAGR /
--5.5% Market Share

+6.1% CAGR /
+0.2% Market Share

(3)
RIA Wirehouse B/D

(trillions)

(2)
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1. As of September 30, 2022.
2. Inception means first full four quarters as a Focus partner firm and reflects activity through all market cycles during that time.  The analysis includes the 67 firms since inception that have been with us for at least 2 years 

as of September 30, 2022 in order to determine a baseline revenue growth rate. If Focus partner firms merged together, their financials have been combined.
3. The weightings are based on the September 30, 2022 LTM revenues of the respective partner firms.
4. Excluded the first full annual revenue from all the mergers made by our partner firm portfolio since joining Focus.
5. Analysis shows the actual interest expense for Q3’22, inclusive of the Company’s Term Loans, Revolver borrowings and the impact of the three cash flow hedges which effectively convert the LIBOR variable interest rate 

on the first $850 million of Term Loan borrowings to a fixed weighted average interest rate of 62 basis points. The analysis then assumes that 30-day LIBOR and SOFR rates were either 150bps, 200bps or 250bps 
higher throughout the entire period.

6. Includes signed and pending close transactions as of September 30, 2022.
7. Source: DeVoe & Company RIA Deal Book TM Third Quarter 2022.

Key Investor Questions on Q3 2022

1 What was your organic growth?

2 3

9.1%
13.7% 12.4%

9.2%10.4%
15.7% 14.8%

10.2%

Firms that have not
completed a merger

(25 firms)

Firms that have
completed at least one merger

(42 firms)

Entire portfolio of 67 partner
firms

Entire portfolio of 67 partner
firms

Median Revenue CAGR Weighted Average Revenue CAGR

(3)

(3) (3)
(3,4)

Revenue CAGR Since Inception(1,2)

Including Mergers Excluding Mergers

Q3’22 Interest Expense Sensitivity to 
LIBOR/SOFR(5)

Actual Q3’22 Reported Interest Expense
(including impact of hedges)

$26.5M

Pre-tax Impact to Q3’22 Interest Expense 
if 30-day LIBOR/SOFR was higher by: 

150 bps 200 bps 250 bps

+$6.2M +$8.2M +$10.1M

4.4% weighted 
average cost of 

debt
$850M fixed at 

weighted 
average cost of

2.62%

~$1.6B 
floating 

at
L+200 / 

250

How sensitive are your earnings to higher 
interest rates?

Has your M&A momentum been impacted 
by the recent market volatility?

(6)

6 7 
14 

5 

28 
18 

24 

19 

34 

25 

38 

24 

2019 2020 2021 2022 to
date

New Partner Firms Mergers

+23%
YOY increase in industry M&A 

transaction volumes as of 
9M’22 (7)

+54%
YOY increase in M&A activity 
among RIAs with <$1bn in 

client assets as of 9M’22 (7)

+52%
Of RIAs seek to become a buyer 

of other RIAs as part of their 
growth strategy (7)
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1. As of September 30, 2022.
2. Non-GAAP financial measure. See Appendix for reconciliations.
3. The terms of our management agreements entitle the management companies to management fees typically consisting of all future EBPC of the acquired wealth management firm in excess of Base Earnings up to 

Target Earnings, plus a percentage of any EBPC in excess of Target Earnings. Acquired Base Earnings is equal to our preferred position in Base Earnings or comparable measures. We are entitled to receive these 
earnings notwithstanding any earnings that we are entitled to receive in excess of Target Earnings. Base Earnings may change in future periods for various business or contractual matters.

4. Net Leverage Ratio represents the First Lien Leverage Ratio (as defined in the Credit Facility) and means the ratio of amounts outstanding under the First Lien Term Loan and First Lien Revolver plus other 
outstanding debt obligations secured by a lien on the assets of Focus LLC (excluding letters of credit other than unpaid drawings thereunder) minus unrestricted cash and cash equivalents to Consolidated EBITDA 
(as defined in the Credit Facility).

Key Investor Questions on Q3 2022

6

5

What is your outlook for your Net Leverage Ratio(4)?

3.5x – 4.5x3.98x ~4.25x
Q3’22 Actual Q4’22 Outlook Target

4.27x

4.00x

4.00x
3.85x

3.67x

3.89x 3.79x

3.54x 3.54x

3.85x 3.84x 3.90x 3.98x

Q3
'19

Q4
'19

Q1
'20

Q2
'20

Q3
'20

Q4
'20

Q1
'21

Q2
'21

Q3
'21

Q4
'21

Q1
'22

Q2
'22

Q3
'22

How correlated were your Q3 revenues to the 
markets?

23.9% Non-market 
correlated

76.1% Market 
correlated

65.6%

34.4%

Highly diversified revenue stream
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What are your sources of liquidity?

~$129M
Cash on 
balance 
sheet (1)

Available 
Revolver 

capacity (1)

~$590M ~$346M
LTM Cash 

Flow Available 
for Capital 

Allocation (1,2)

Billed in advance

Billed in arrears

(Market correlated revenues)

4 How much in earnings preference do you 
have from recent partner firm acquisitions?

$12 $19 $35 $35 $38 $39 $39 $57 $58 $68 $79

$129 $129 $140 $148 $155

Cumulative New Partner Firms

Cumulative Acquired Base Earnings

3 5
6 6 7 8 8 13 14 16 18

27 27 28 30 32
Cumulative New Partner Firms and Acquired Base Earnings(3) Since Q1 2019

*Q4 includes a new partner firm that has closed and a new partner firm that is signed 
and pending close as of November 3, 2022.
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Three Core Principles Creates
an Enduring Competitive Moat

INDEPENDENCE & ENTREPRENEURSHIP 
 “Never turn an entrepreneur into an employee”
 Maintain entrepreneurial spirit, independence and

unique culture of partner firms

PERMANENT CAPITAL
 Unique provider of permanent capital to grow wealth management firms

VALUE-ADDED SERVICES & EXPERTISE
 Empower firms to accelerate growth and operate using best practices
 Consult and advise without compromising partner firm autonomy or culture 

1

2

3
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Our Diverse Mix of Partner Firms
Drives Outstanding Long-Term Growth

RETIREMENT  PLAN
ADMINISTRATION

INSURANCE
& RISK

MANAGEMENT

LEGACY,
FOUNDATION,
GOVERNANCE
& EDUCATION 

PHILANTHROPY

CASH &
CREDIT

SOLUTIONS

FINANCIAL
& ESTATE
PLANNING

PORTFOLIO 
MANAGEMENT

PERSONAL
CFO

TAX  ADVICE &
PREPARATION

ARTIST &
ENTERTAINER

SERVICES

UHNW & 
HNW CLIENTS

(1) As of December 1, 2022.
(2) As of September 30, 2022.

88 Partner Firms (1)

5 Countries (1)

300+ Offices (2)

5,500+ Principals (2)

& Employees

Profile of the Partnership
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Focus Partnership Structure
is a Superior Alternative

 Temporary capital
 Lack of value-add capabilities
 Loss of control

Private
Equity

 Low liquidity
 Long time frameInternal Sale

 Ever-changing business model
 Service provider versus partnerPlatforms

 Limited capital
 Loss of autonomyLarge RIAs

 Loss of independence
 Poor integration track record
 Cross-selling pressure

Banks/Asset 
Managers
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Acquisition Structure Attracts Entrepreneurs Deep M&A Expertise

 Typically acquire substantially all the assets, but ~40-60% 
of Earnings Before Partner Compensation (“EBPC”)

 Capital invested is permanent
 Principals manage business day-to-day
 Principals have access to Focus’ growth capital, 

intellectual expertise, M&A capabilities and
value-added services

 Structure incentivizes partner firms to drive growth
 Alignment of interests

 Acquiring and integrating firms are core competencies
 Screening process honed over 250+ transactions
 Highly selective investment process
 100+ professionals devoted to acquisition strategy and 

supporting the firms

Powerful M&A Expertise

Focus is Positioned to be a Substantial Beneficiary of Industry Consolidation

Management 
Company 100% 

Owned by 
Partners

1. Control

EBPC Split between 
Partners and Focus

3. Economics

Partners Focus

2. Legal
Non-compete 

and non-solicit 
agreement

Focus 
Partner 
Firms

Partner 
Firm 

Mergers

Connectus

Acquire management firms led by entrepreneurs 
who continue to manage their business 
autonomously while having access to growth 
capital and value-added services 

Help Focus partner firms acquire wealth 
management practices and customer 
relationships to further accelerate their growth

Focus partner firm that acquires wealth 
management practices whose founders want
to continue autonomously managing their client 
relationships while gaining the operational 
efficiencies of a shared services platform

3 Acquisition Models:

12



9.1%

13.7% 12.4%
9.2%10.4%

15.7% 14.8%

10.2%

Firms that have not
completed a merger

(25 firms)

Firms that have
completed at least one

merger
(42 firms)

Entire portfolio of 67
partner firms

Entire portfolio of 67
partner firms

Median Revenue CAGR Weighted Average Revenue CAGR

67 partner firms(5) represented ~88% of our Q3 2022 LTM revenues

Our Organic Growth is Strong, Including and 
Excluding Mergers

Revenue CAGR Since Inception(1,2)

13

Including Mergers Excluding Mergers

(3)

(3) (3)

(3,4)

1. As of September 30, 2022.
2. Inception means first full four quarters as a Focus partner firm and reflects activity through all market cycles during that time.  The analysis includes the 67 firms since inception that have 

been with us for at least 2 years as of September 30, 2022 in order to determine a baseline revenue growth rate. If Focus partner firms merged together, their financials have been combined.
3. The weightings are based on the September 30, 2022 LTM revenues of the respective partner firms.
4. Excluded the first full annual revenue from all the mergers made by our partner firm portfolio since joining Focus.
5. The 67 partner firms have been with Focus for a weighted average of ~8 years and a median period of ~6 years.



Value-Added Services:
Supporting Partner Firm Growth & Value Creation

Enhances client outcomes by expanding
services and capabilities through Focus’ scale 

advantages and institutional knowledge

Supports a partner firm’s strategic vision
and accelerates growth through access

to resources, capital and scale

CLIENT SOLUTIONSBUSINESS SOLUTIONS

 Strategy

 Operations & Technology

 Talent Management & Leadership

 Mergers & Acquisitions

 Finance, Legal & Regulatory

 Best Practices & Knowledge Sharing

 Cash Solutions

 Credit Solutions 

 Portfolio Analytics

 Insurance Solutions

 Family Office Services

 Valuation Services

 Trust Services
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An Introduction to Connectus

Benefits to the Focus 
PartnershipHow Connectus WorksWhy Connectus?

A CONSORTIUM OF 
FIDUCIARY ADVICE FIRMS

OUR RESPONSE TO AN 
EVOLUTION IN PREFERENCES 

Advisor Priorities:
 Retain their firm identity

and culture
 Focus on clients without 

managing the day-to-day
 Enhanced technology stack and 

digital capabilities
 Growth resources

Connectus Provides:
 Dedicated leadership 
 Back/middle office and 

administrative support
 Integrated and customized 

technology platform
 Robust marketing & business 

development programs

DESIGNED TO BENEFIT OTHER 
FOCUS PARTNERS

Investment Capabilities
Access to research, analytics and a 

broad suite of strategies

Integrated TechOps Stack with 
Beneficial Pricing

Opportunity to adopt best in class tech 
stack at better pricing

New Marketing Programs
& Tools

Connectus acts as Focus’ “test kitchen” 
for new growth programs

Future Resource Enhancements 
and Synergies

Talent Management, Financial 
Reporting & Client Solutions

Fiduciary Advice Supported
by Shared Resources

Brings together like-minded fiduciary 
advice firms with complementary 
capabilities and shared resources

Innovative Technology & Tools
Designed to enhance the advisor and 

client experience, generating 
efficiency and better outcomes

Centralized Capabilities & 
Expanded Services

Centralized administration creates 
operating leverage and enables 
advisors to focus more on client 

service & growth

15



Excelerate Leverages Our Scale
and Value-Added Services 

Accelerated 
Growth

Lead Generation, 
Referrals & 

Events

Coaching & 
Pipeline 

Management

Value Proposition 
Development

Marketing 
PR & Social

Website 
Optimization 

& Content

Institutional 
Research

Alternative 
Investments

Productivity 
Dashboards & 

Workflows

Risk Analytics

Strategic 
Segmentation

Intelligent 
Advisor Hub

Customized 
Reporting

360 Fact-
Find & Digital 
Onboarding

Personalized 
Client Portal

Omni-channel 
Communication

Trusts & Estates

Family Office

Cash & Credit

Valuation

Insurance

Recruiting 
& Talent 

Management

Payroll & Benefits

Compliance

Accounting & 
Reporting

IT & 
Cybersecurity

Partial List of providers in the Connectus ecosystem.  Program elements in blue are customized or proprietary to Connectus or Focus.

Empowered 
Advisors Enhanced Digital 

Engagement

Comprehensive 
Value Proposition

Dedicated 
Productivity Team

excelerate with
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Investment Highlights



Investment Highlights

Strong Secular Industry Growth Dynamics 

Leading Partnership of 85+ Independent Fiduciary Firms

Resilient Business Model and Strong Financial Fundamentals

Proven Management Team

1

2

4

3
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The RIA Industry is Large and Fragmented

US Opportunity(1)

(1) Sources: Cerulli US Advisor Metrics 2020; Envestnet Industry Trends (March 2021).
(2) Broker Dealers include National and regional B/D, IBD, Insurance B/D and Retail bank B/D.
(3) Sources: Advocis -- The Financial Advisors Association of Canada; Canadian Investment Funds Industry: Recent Developments and Outlook (2019). Includes private wealth, full-service brokerage and financial advisor 

assets;  IBIS World Report on UK Financial Advice, July 2020; PIMFA, January 2021; 2019 Australian Financial Advice Landscape.
Note: Total may not add up due to rounding.

Strong Secular Industry Growth Dynamics 1

5,670
9,204

7,850

8,826

9,211

12,400

2019 2024E

$22,731 bn

$30,429 bn

Wirehouse

RIA

B/D(2)

+6.1% CAGR
+0.2% Market Share

+2.4% CAGR
-5.5% Market Share

+10.2% CAGR
+5.3% Market Share

Plus multi-trillion(3) opportunity 
in key international markets
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Our Partnership Has Substantial Scale and Diversity

Number of Partner Firms(1)

Business 
Model

Client 
Segment

Value 
Proposition

Investment 
Style

Economic 
Model

Geography

20

Leading Partnership of 85+ Independent Fiduciary Firms2

54
73

4

5
5

10

Nov 2019 Investor Day December 2022

U.S. RIA Family Office International

40%
63

88

(2)(2) (2)

(1) As of December 1, 2022. 
(2) Represents primary type of business.



Well-Designed Financial Model Drives Growth
and Resiliency Across Key Financials

(1) Non-GAAP financial measure.  See Appendix for reconciliations. 
(2) Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions allowed for tax amortization of intangible assets in the respective periods based on a 

pro forma 27% income tax rate. Such amounts were generated from acquisitions completed where the Company received a step-up in basis for tax purposes. Acquired intangible assets may be 
amortized for tax purposes, generally over a 15-year period. Due to the Company’s acquisitive nature, tax deductions allowed on acquired intangible assets provide additional significant 
supplemental economic benefit. The tax benefit from amortization is identified to show the full economic benefit of deductions for acquired intangible assets with the step-up in tax basis.

Resilient Business Model and Strong Financial Fundamentals3

$454.5

$519.9

Q3 2021 Q3 2022

$113.5

$128.7

Q3 2021 Q3 2022

$0.84
$0.86

Q3 2021 Q3 2022

$0.14

$0.20

Q3 2021 Q3 2022

Revenues
(millions)

Adjusted EBITDA(1)

(millions)

13.4%

42.9%

14.4%

2.4%

ANI Excluding Tax Adjustments Per Share (1)(2) Tax Adjustments Per Share(1)(2)

21



Business Model Has Multiple Elements Which 
Contribute to its Strength and Resiliency

Management Fees 
Tied to Partner Firm 

Profitability

95%+(1) of Revenues 
Fee-Based & Recurring; 

No Interest Income 
Dependency

24%(1) of Revenues 
Not Correlated to the 

Financial Markets

Tax-Efficient 
M&A Acquisition 

Structure

Preference Creates 
Downside Earnings 

Protection

Low Cost of 
Debt Capital

Highly Variable 
Cost Structure and 

Cap-Ex Lite

Sticky UHNW/HNW 
Client Base

High and Increasing 
Cash Flow Available 

for Capital Allocation(2)

Diversified, 
Balanced Client 

Portfolios

(1) For the three months ended September 30, 2022.
(2) Non-GAAP financial measure.

Resilient Business Model and Strong Financial Fundamentals3
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 Adjusted EBITDA(1): $128.7 million / +13.4% YoY
 Adjusted EBITDA Margin(2): 24.8% 

 Cash Flow Available for Capital Allocation(1): $345.8 million, +15.4% YoY
 Reduces our use of debt to finance M&A transactions

 Revenue: $519.9 million / +14.4% YoY
 Fee-based and recurring revenues: 95%+
 Adjusted Net Income Excluding Tax Adjustments Per Share(1): $0.86 / +2.4% YoY
 Tax Adjustments Per Share(1): $0.20 / +42.9% YoY

Q3 2022 Financial Snapshot

(1) Non-GAAP financial measure. See Appendix for reconciliations.
(2) Calculated as Adjusted EBITDA divided by revenues.
(3) Focus partner firms typically have limited tangible assets on acquisition date. Focus typically purchases customer lists, management contracts and goodwill. Consideration is typically paid in cash. 

Each incremental M&A transaction creates an additional tax shield which generates substantial value for shareholders and enhances our cash flows. Each tax shield is amortized over 15 years (as 
required under Internal Revenue Code Section 197).

(4) As of November 1, 2022.

 Closed 38 transactions in 2021: 14 partner firm acquisitions and 24 mergers (including 8 
Connectus mergers)

 24 transactions signed and pending close YTD (5 partner firm acquisitions, 19 mergers) (4)

 $2.8+ billion Unamortized Gross Tax Shield at September 30, 2022(3)

 New M&A transactions create an additional tax shield and further enhances our cash flows

Strong 
Financial 

Performance 

Adjusted 
EBITDA

Strong Cash 
Flows

Substantial Tax 
Shield

Excellent M&A 
Momentum
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Our Tax-Efficient Structure Enhances Cash Flows

$2.8+ billion
Cumulative Unamortized 

Gross Tax Shield Over Next 
14+ Years(1)

~$771 million
Economic Benefit Based on 

27% Income Tax Rate

Incremental M&A will Drive 
New Tax Shields in the Future

(1) As of September 30, 2022.  Assumes sufficient future taxable income. Focus partner firms typically have limited tangible assets on acquisition date. Focus typically purchases customer lists, 
management contracts and goodwill. Consideration is typically paid in cash. Each incremental M&A transaction creates an additional tax shield which generates substantial value for shareholders and 
enhances our cash flows. Each tax shield is amortized over 15 years (as required under Internal Revenue Code Section 197).

$61 
$242 $241 

$2,309 

$17 $65 $65 

$624 

Q4 2022 2023 2024 2025 &
Thereafter

Intangible Asset Unamortized Gross 
Tax Shield(1)

(millions)
Unamortized Gross Tax Shield Estimated Tax Benefit
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Long Tenure & Demonstrated Execution

Rudy Adolf
Founder, CEO
and Chairman

Jim Shanahan
Chief Financial Officer

Rajini Kodialam
Co-Founder and Chief 

Operating Officer

Lenny Chang
Co-Founder, 

Senior Managing Director 
and Head of M&A 

Rusty McGranahan
General Counsel

17
Years with Focus

17
Years with Focus

17
Years with Focus

16
Years with Focus

7
Years with Focus

BlackRock

Proven Management Team4
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Appendix



Illustrative Structural Protections in Our Financial 
Model 

Earnings Preference Provides Downside Protection

For Firms Above Target Earnings, Split Mitigates Downside Financial Impact to Focus

1. The terms of our management agreements entitle the management companies to management fees typically consisting of all Earnings Before Partner Compensation (“EBPC”) in excess of Base Earnings up to Target 
Earnings, plus a percentage of any EBPC in excess of Target Earnings. Acquired Base Earnings is equal to our preferred position in Base Earnings or comparable measures. We are entitled to receive these earnings 
notwithstanding any earnings that we are entitled to receive in excess of Target Earnings. Base Earnings may change in future periods for various business or contractual matters. Management fees growth represents the 
period-over-period growth in GAAP management fees earned by management companies. While an expense, we believe that growth in management fees reflect the strength of the partnership.

Base Case  +10% Revenues  -10% Revenues
Revenues $5,000 $5,500 $4,500

Operating Expenses (excl. management fees) -$2,000 -$2,000 -$2,000
Earnings Before Partner Compensation ("EBPC") (1) $3,000 $3,500 $2,500

Split 50% 50% 50%
To Focus $1,500 $1,750 $1,500

To Management Company (as Management Fee) (1) $1,500 $1,750 $1,000
Management Fee as % of Revenue 30% 32% 22%

At Time of  Deal
Focus Acquired Base Earnings (1)

Base Case  +10% Revenues  -10% Revenues
Revenues $10,000 $11,000 $9,000

Operating Expenses (excl. management fees) -$3,500 -$3,500 -$3,500
Earnings Before Partner Compensation ("EBPC") $6,500 $7,500 $5,500

Original Target EBPC at Time of Deal $3,000 $3,000 $3,000
Current EBPC Above Target $3,500 $4,500 $2,500

To Focus
Preference On Original EBPC  at Time of Deal (50%) $1,500 $1,500 $1,500

Split on Excess Above Target (50%) $1,750 $2,250 $1,250
$3,250 $3,750 $2,750

To Management Company (as Management Fee) (1)

Original EBPC  at Time of Deal (50%) $1,500 $1,500 $1,500
Split on Excess Above Target (50%) $1,750 $2,250 $1,250

$3,250 $3,750 $2,750
Management Fee as % of Revenue 33% 34% 31%

Firm Has Grown 
Above Target 

Earnings
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Net Income to Adjusted EBITDA Reconciliation
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($ in thousands)
Sept. 30,

 2021
Sept. 30,

 2022
Net income 1,849$        38,289$      
Interest income (206)             (126)             
Interest expense 16,543        26,491        
Income tax expense 2,678           12,120        
Amortization of debt financing costs 1,102           949               
Intangible amortization 46,055        67,331        
Depreciation and other amortization 3,622           4,016           
Non-cash equity compensation expense 5,938           7,980           
Non-cash changes in fair value of 
   estimated contingent consideration 36,243        (30,708)       
Other (income) expense, net (312)             2,347           
Secondary offering expenses —                    —                    
Adjusted EBITDA 113,512$   128,689$   

Three months ended



* Refer to the following page for footnotes.

Net Income to Adjusted Net Income Excluding Tax Adjustments and 
Adjusted Net Income Excluding Tax Adjustments Per Share 
Reconciliation
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Net Income to Adjusted Net Income Excluding Tax Adjustments and 
Adjusted Net Income Excluding Tax Adjustments Per Share 
Reconciliation

30

(1) The pro forma income tax rate of 27% reflects the estimated U.S. federal, state, local and foreign income tax rates
applicable to corporations in the jurisdictions we conduct business.

(2) Tax Adjustments represent the tax benefits of intangible assets, including goodwill, associated with deductions
allowed for tax amortization of intangible assets in the respective periods based on a pro forma 27% income tax rate.
Such amounts were generated from acquisitions completed where we received a step-up in basis for tax purposes.
Acquired intangible assets may be amortized for tax purposes, generally over a 15-year period. Due to our acquisitive
nature, tax deductions allowed on acquired intangible assets provide additional significant supplemental economic
benefit. The tax benefit from amortization is included to show the full economic benefit of deductions for acquired
intangible assets with the step-up in tax basis. As of September 30, 2022, estimated Tax Adjustments from intangible
asset related income tax benefits from closed acquisitions based on a pro forma 27% income tax rate for the next 12
months is $65.7 million.

(3) Represents our GAAP weighted average Class A common stock outstanding –basic.
(4) Represents the incremental shares related to stock options and restricted stock units as calculated under the

treasury stock method.
(5) Assumes that 100% of the Focus LLC common units, including contingently issuable Focus LLC common units, if any,

were exchanged for Class A common stock.
(6) Assumes that 100% of the Focus LLC restricted common units were exchanged for Class A common stock.
(7) Assumes that 100% of the vested and unvested Focus LLC incentive units were converted into Focus LLC common

units based on the closing price of our Class A common stock at the end of the respective period and such Focus LLC
common units were exchanged for Class A common stock.



Reconciliation of Cash Flow
Available for Capital Allocation

31

(1) A portion of contingent consideration paid is classified as operating cash outflows in accordance with GAAP (with the balance reflected in investing or financing cash outflows) and therefore
is a reconciling item to arrive at Cash Flow Available for Capital Allocation.

(2) A portion of deferred acquisition consideration paid is classified as operating cash outflows in accordance with GAAP (with the balance reflected in financing cash outflows) and therefore is
a reconciling item to arrive at Cash Flow Available for Capital Allocation.

(3) Cash Flow Available for Capital Allocation excludes all contingent consideration and deferred acquisitions consideration that was included in either operating, investing or financing activities
of our consolidated statements of cash flows.

($  in thousands)
Sept. 30,

 2021
Sept. 30,

 2022

Net cash provided by operating activities 310,742$        306,386$        
Purchase of fixed assets (13,218)            (17,610)            
Distributions for unitholders (33,083)            (26,439)            
Payments under tax receivable agreements (4,423)              (3,856)              
Adjusted Free Cash F low 260,018$        258,481$        
Portion of contingent consideration paid 
   included in operating activities(1) 39,690             87,261             
Portion of deferred acquisition consideration paid 
   included in operating activities(2) —                        16                      
Cash F low Available for Capital Allocation (3) 299,708$        345,758$        

Trail ing 4-Quarters ended
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